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(O dz@rdeseed) BjROd LBz °° t8jOdk LOY' ", o' Hikzldz Mis

1 s’ 9 dz0O MISOH " W ABtodzglz’ Is' Mw CdBBOdzH O, f tsyddzOs Is: Mw HsMC
( O dz&ekd stage) f sYyOlCtso O HBtetsydw ¢ OtlsO ftos' Clskz, LH'

) cslsslsdf O GoBEulso ey Is! MW § jh O BSHjd §ESHESKE H(

i tctsls ts1OdHEE da. oftcso OHY jJdzdzw SO f jtejo  6€d H'™ ' LHOIsSdASI

Prototype/Working prototype)

b dz' Wedj tofn* w fJtcjHBOYO' totsL tcwpBjdgififledzy G HIEE sz, L H'

( O dzdlgsha) Isj Miszo Odgdz?, o dwedzws Is: Mw dzgj HisdZ' € * ¢
dlsotstee ‘ Is! MW ceslstsoad2, ydlsBhimumOIsdzd?2 1

1 OC t6dls Go pigfig OV viable product, MVP) . 1 tetsHECIl Isj Misk* Is! qw dzO® dz,

( O dz@rilzate beta) MfsyxdeOy o, ' HMEBS R usets *° f§tsHOd !

Htso jHjdedz" Hts o' Hftseo ' HdesMis' tslstcj BOX
MOEOCIkjtdLl 5! Mm% odojH,jdede" 5  esHES IS
1" HCtedls® jHsjnl @ fsyuddzOs Is! M fsHOy' . 10 §' HIE &S Odkg
( O dz@uhlic beta) (stedmisizes OyYO Ws Ofe (L DUeRback) i ©* HelzCzZ M BH]
Bsy dzde ' dzj L dzOydz' HEBBHfteOyYs 9 Odzdz”
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[ HynboBa ctagifa: pospobka KoHuenuil (aekineka micauie) ]
| Mocnyzu ) L Mocnidoericme saxodie/dil )
TematnuHi @ [ eHepyBaHHA i0ei, Wo BUpILLYe 2 BcraHoBneHHA pouinbHOCTI igel
I[HTepHeT-menia aKTyansHy npobnemy l:> HOBOIro NpoaykTy abo nocnyru
MpodeciHi -5 = & W
KYpCH q S B Bu3aHayeHHA MeTofIB po3pobn
eHTUIKaLiA LINEOBOT ayanTopil, C:' NPOOYKTY, HAAHHA NOCNYIK
NOTEHUIMHWX NnapTHepIB,
A ONCTPUD KOTOPIB Ta KOHKYDEHTIB - -
IHH;’BS;"”D':{““ : . A 2_JO3BNTOKIQEl HA OCHOBI BCTAHOBNEHMX
pMap noTped puHkKy
e
[ Mo4aTkoBa cTagifa: cteopeHHA MVP (oo poky)
[ Mocnyzu ) [_ Mocnidoericme 3axodie/dii
BizHec-AHronn @ JanyyeHHA Neplmnx iIHBeCcTUUIn . YNOCKOHaNeHHA
(cim’A, DiaHec-AHronw) E> noyaTKoBOI 14ef,
LieHTpw nignpueMHULLEOT CTBOPEHHA MVP

LIANLHOCTI I T
@YﬂDEKDHanEHHH MVP Ha ocHoel ? [MpoBeneHH:A anbgia-TecTyBaHHA,

YOOCKOHaNeHHA Ta NOETOPHOMO aHani3 peaynesraTie

XakaToHm TECTYBAHHA
- aTBepI¥eHHA macluTaboeaHoro - lNpe3eHTyBaHHA
AKcenepaTopm NpoOyKTY, CTBOPEHHA NpobHoro 3pa3skie NpoaykTy
Ha 3ycTpiyax

B ——
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MNociBHa cTagifa: CTBOPEHHA NOTOBOro NpPoAykTy (Ao 2 pokie)

( Mocnyzau |

[

MocnidoeHicmeb saxodie/dit ]

BizHec-auronwn

|HI€5|"53TD[JH

Aﬁcenepampn

&

AKTMBHE TeCcTyBaHHA 1 BMBIO NPOOYKTY HA PUHOK

—

[NogaHHA OOKYMEHTIE TA TEXHONONT HA OTPUMAHHA NATEHTY

.

| Market Intelligence

— &
4

YyacTb y Nporpamax akcenepaTtopis

——

| TpaHcthep TexHonorin

@

Jany4yeHHA BeHUYYpPHOTo KaniTany, KpayodaHauHr

e

[ Cranin spocTaHHA: 3any4eHHA KaniTany (1-4 pokwn)

Mocnyau ) [MocnidoeHicme 3axodie/dit |

BeHnuypHi hoHon

®

[NoyaTKoOBE OCBOEHHA PUHEKIB, reHepyBaHHA Neplunx npubyTKIe

IHKyDaTopKn = 3 T
CéanwenHﬁ IHBECTULIN «payHIy A», 3anyyeHHA KOLWTIB Ha KpayahaHIWHIOBUX
AKcenepaTopm s achmeax
Haykoei napkmn
KpayndaHomHr @ dopMyBaHHA NpoQeCcinHOl KOMaHOW, aKTUBHWIA MapKeTUHT
-

Market Intelligence

@

YyacTb y KOHKypcax
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[ Crapina «Me3oHiH» ]

Mocnyau | IMocnidoeHicme 3axodie/oit |
BeHuypHi hoHOM @ [MpomikHe hiHaHCYBaAHHA, 3anNy4eHHA IHEECTHLUIN «payHay B»
— ==
L LEALL @r/ AKTMEHA EKCNAaHCIA HA PUHKY, BUNEPeKeHHA KOHKYDEHTIB
3
AKcenepaTopy @ lNpopax crapTany abo noganslUniA PO3BMTOK, LD MOM¥E CYNPOBOIKYBATUCE
Market Intelligence nepeEMHHOK NybniyHow npono3unyieto (IPO)
fdref@. 1/ é1 s
HlsOH " W MmOtOCIsjtedmisd S O
1 jtejHBOYO' ®ftcOys 9 Odedz? € sd&30dz
ldwedzj dzdzv My sy d(ftctsBdzy &3 S dz' ‘ dzls' o, "R o 9dL dOyd
fslstcjBd B ftosHEGCIS'
Il Mz dzlz Is G ' ftslsjLd dz©O ¢ Jteh sdiskz
ljtd®" SOy v MisifwcoOCIlsdy" f "' H YyoOfm HGMdz HY J dedzV
Cdz' ' dzlsd
1" mdzv tetsL etsBdzj dzgdzv ftesHECISE s
10dzz Y dzdzv M tsy dgedz' “ dzls® @ dzg@ y! sz jIsOf ' f syd
o] Odz' LB Ils! MW LOaBBHd L ftsmkze
. dlsOH' W fjtejHBOYO' sW tstc d3dzj dzdz
elsoBie] dedg® L BBY Ol C oy v | oL cOdlzy | desd Mk




2 K3ordo¥Yoe3em 3aRdmbf. Z

mooaaYRGMeaoaya €3 auw(d

frofrdffdiwec odserfJrtovftd CHANGELAE

ulsOH' W MOLOCI] tdiisds O
Jted2 50" IS0 MY 6 M j dzde f et toj O
wdz' y' oy w UtQB‘QtGBLtGBBdZW‘ISJfI]W ‘ L Olso JteHY 2 Is!
fes St
) HmzkCsd o dC 5dz0dkdy | Ofk
ANOdH O L J dee tjOd Loy~ fes Sk

10 ' HMEBS OB] yY! BEt jOfk

}ii@iliiﬁmfLC“4Losa;me4mq2 COdzj dzgh Oteded 2 dzt

l d¢ t8dz0 W ZMm" A Off zOdzts 9 O n
fiod Loy v (& d dzO dzdz n L Of dzts © O dzd

(SO LH" 2fmde " 5! MW § OtOdzj dz' det
[ sdz' Iststed dzg crf J 8 HBOYO' Bsds |STSthdZG HEMW G (
ftes' Clskz, O LOCBY tj Od L Oy
4 S ZOHO 5! MY HBCEMR] disOy' v " i
IWJSClsdodesmis® 2tsets o d¢§ tsdz0O dzdaw
L JLOY' COoadzj detsinls® Mitsydoe Oy’ o E
1 00l J dedz” {6l MisOodzj dzdzv HB d3 dz' BZOdz! dztsc s Y «
sOC sy “tekdzlstsodes’ fjtcj o’ oS d
B ' L dBjsfH j dz



2 K3ordoYoszaem

3aRdmb¢+f 7

MmooaYRGME oy &

OL y 0B 6 ppq

A OdzH t6 O 2 (O©daizé&ndraising)
i st dzdeedfH * W dz' datsth
74wiHBOQ@E Y jededylz toldr
Ists d3lgd M'dt' * dzOdzms®Bd E ¢
0720 IV I

¢ 5B

Sinzpa WS

?%%ém%%m@

€3 auwd

IRT R wlraeauvrRAwWB [ W
2y 1¢Juyoddbuv2uc

l dH
[ dyd deOls !
Hsf sdisc O

b wr vt RS ¢
zlcmyf Adirt

MmOteOCIsjtedmisd ¢ O
1OHO s Mw E odedWH' BJL
MsOlsOf &z LH" 2Mdzs " Is! Mw L
L 202 s 3d, " dzh di3d ftedo C
t 4 Odz' L z° Is+ Mmw E Wtsted3® B
tdght fsmdizkEed. 1 s ECT a HA
(Msy' Ozt &2 L OatsHd, odMfmlis
wC ftedoOlsdzd dzsd IIsOF 5t d
AN dZ2OdzhMtso O OB Isjndz ydzo
dzj ftcdBzlsStsoadds ftes' ClsOAd
{4 0d LI v & tdHdydzd d3q
z we€dr fjtjHBOY j des 1SOC(
t sLiswedzzlsy o yofm'® y' dz ts
fjodesets ftots' Clskz. 1 OHOE Is
StccOdz' LOY wddd IsO W isdzH Od
stccOdz’ L Oy v O € ts5dzb ztefr
L9 Iskzo Odedzw ftets y' dz tso J
AT dzOdzizeo Odzdzv, L O wEBGET
StOEZHW OdzH L H' 2fMdzs ' Is' Mvw dzO M jy' Od
f dzOIs W stc 3O A

g4 sdzmtstc My
Hsf SBsG O

[ Sdetstemis o ts

] 6 Odzls



A3xar doYoa3enm 3aRdmb#F. Z

mooaaYRGeGmMeaaysa €3awd

BOt, 0800606mLn O tAYpLn 67¥0C ¢O0O0LBKQs FE LT

@ BiakpuTTA cTapTany @ EdeKTUBHICTb

MeTa < % E = Liv -
[NepeBipKa 3HAYYWICTE CTAPTAN CTEOpPEHHA KoMaHIN MeTa (\'1;') Ai

[ANA BUPILWEHHA NPOBIeMm 3ACHOBHWVKIB, NPOBEOEHHA YA0CKOHaneHHA DisHec-Modeni, | YTOYHEHHA LIHOBOI Npono3nyi,
CNoXWBavie ONMTYBAHHA KIiEHTIB, CTBOPEHHA NiABMILEHHA e(DEKTMBHOCTI | BMNpODYBaHHA MOANIKOBAHO!
MIHIMaNEHO ¥WTTE3RATHOIO npowecy 3any4eHHsA KNieHTiB Bepcil NpoayKTY, AOCATHEHHA
NPOAYKTY, NOTPaNnnAHHA 40 BIpPYCHOTO 3pOCTaHHA,
akcenepaTopa abo IHKyDaTopa, 3HAXOXKEHHA MOBTOPIOBAHOIO
nepile (YiHaHCYBaHHA 3a KOWTH npouecy npoaax i/ ado
LPY3IiB | CIM'T, 3" ABNAKTLCA NepLui MacLITaByBaHHA KaHany
HaCTaBHWEKWN Ta pagHWKK 3aMyYeHHs KNieHTB

Yac
5-7 micAuie {y cepelHbOMY ONA BCIX TUNIE)

Yac
5-6 micauie (y cepedHLOMY ONA BCIX TUNIB)

— = &

(2) Nepegipka
- MacwraboBaHicTb
MeTa <zlf:> i ® A -
MigTEEpoXEeHHA riNOTe3n Woao YOockoHaneHHAa ba3oBux MeTa Ail
3aliKaBNeHoCT] NaeR y NpoaykTi| dyHELIR NpoaykTy, NnoYaTkoBe AKTMBHWIA PO3BUTOK, YNpaBniHHA Macogee 3any4eHHA HOBWX
cTapTany 3POCTaHHA YMCENLHOCTI 3pPOCTAHHAM KNIEHTIE KMIEHTIB, HAWNM KNKOYOBWX

CNOMWBAYIE, METPWEN |
peanizayif aHaniThgmM,
hopMyBaHHA LWIHOBOT Npono3nuji,
noyaTkoee (DIHAHCYEAHHA, nepLui
NNaToCNpoOMOHI KNIEHTK

npauiBHUKIB, NiQroToBKa 00
CTEOpPEHHA KoMnadii abo npogax
craptany

Yac:
7-9 micauie (y cepeHLOMY ONA BCIX TUNIB)

Yac
3-5 micAuie (y cepeNHsOMY ONA BCIX TUNIB)

- =
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(IsOf O (" Hetskpy O 1: d& dz@ BZOdz dets Y d sk
CH W (O dz&linimum Viable Product i MVP)

10 HOMEGE JjlsOf ' § 'fHedsts kst afus® i | PO s s H Esls sH s MY H
tcsB SISO Hdzw tesL Zd3' dzdzv Issdiis,dz di3Odz dets f teGys ¥ yts'™ o tefy’

yd o90tls®d tjOdz' L Oy’  tBteOdzO " HJ W
aii air
[ocniakeHHA cnoxusavis, aHania puHKy, onpalBaHHs HAoseaeHHs npoaykTy Ao Bepcii MVP, possuTok KomaHaw,
npoayKTy. q)upMYEaHHHNaHp‘H, MOLLYK iHBECTOpIB niAroToBKa npeseHTaLii iHBecTOpam, NnapTHepam KnieHTam
diHaHCyBaHHA <— —>  Pesymbrar ®iHaHCyBaHHA <— — >  PesynuTar
BincyTHe [OpOXHS KapTa, nnaH OB6caru: 10-50 Tnc. gon., PWHoK, snarogxeHa
NPOAYKTY. okepena: apysi, poawHa i KoMaHAa (2-3 NioanHK),
OL|iHKa PU3NKIB, PO3YMIHHS Gesymuj fepLia BepciA NparorHoro
KnieHTIB Ta ix noTpes, (3F: Family, Friends & "pB‘:i’:y“E' gﬁp:' ::EI:EaTaH !
3aranbHe Po3yMiHs Karanis Fools) CTpEITEr.EiH éuxg,q;l e
MPOCYBaHHA | NPOAAIB PO3YMIHHSA TOr0, 3 KUM 3
IHBECTOpPIB CNiNKyBaTUCh.
PeecTpyBaHHA y pasi
CTBOPEHHA KoMNaHii, B AKY
MO3KHa iHBecTyBaTh
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( O dz@rdmduct/Market fit)

(sOf LOBJ LT J
ftiecsHEZCISE

ykz® ¢  HIse j te

o ddBE OB MUBdeOu
o dC stcdfls Odzdz”

s O gete’ B

Yy dz se s’

o' Hif s9 ' H dO)fiylspOB d ppq
RIS B Fozads dzs oo 01 f o wid

yJj o Hu’lsa'Hu’dEEfmlsIZJQtiSW‘lea

N Wq’ Is ¢s @ tc d3ts dif; =2 dmjdzOVd&d

HXJC#%% éﬁE Bpts 6 62 o
GOI%(; tzdztsH o

Product/Market fit (PMF) dzO

aii
AHanis BignoBigHOCTI NPOAYKTY 3anuTam Ta noTpebam
CnoXueadie, NowWyK GisHec-AHronis, 3any4YeHHs ix
IHBECTULiW, Nnoganblue AoonpauBaHHA BUBEAEHHA
NPOAYKTY Ha PUHOK, aKcenepyBaHHA

Isteif ¢ dzZOH 59 °

Cdz' ' gdstsBlgsdz' 859 0
My 3 deo Oyde® wesE s
MY ov Bt Oeask S Is)

diHaHCyBaHHA <:£
O6caru: 200-300 Tuc.gon.,
oxepena: GisHec-AHronm
Ta IHWIi IHBECTOpU payHay
A

(Angel / Pre-Seed Round)

E> PesynbTar

MepeKoHNNBI OCHOBHI
NOKa3HWKK LLoA0 3anyYeHHA
| 30epexeHHA ayguTopil,
ABHA 3alikaBNeHICTb PUHKY,
NOBHOLHHWK
KOHKYpeHTOCNPOMOKHUIA

NPoAYKT

h Iz

f totsB dzj (OS2 q tc°
T fHESC)

tc' " j dedes Belswds ts 9 2
M sy do OWAOIsdIsd O
odtc' h pdzdfc sB dzj o3d)

U te d3'cRmduct/Market fite tesL € toc df 9 @ dzlz
oLO" dsso ' HY hssH EZRBRKIs GO

ot SHEBNAdsY d 9oOEY fteOX O s dAyw
Golstso disifticd H B Ols d
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[ Ofls®Bi Shida dzOBE' S O L tols fls O dzdgw Ok ¥ OB ppa

(Odzedzac}) i on vtej Ch@stsHdZOd SIS C
(O de dzTraction) i L tots fr] Is '
. 96%1@
10 JOf" "  HIsojwHYE  Is! Mw L deliZ»% $d(3 GP@
hdzw asd3 ~ &~ LtesmMisOdzdz?y SO X dIs IEISJ“(
zO tMmdese ' LB dzr h jdgdz?" tsBMW G 220 Iz
air
[ocArHeHHA CTINKOro 3poCcTaHHA Npodakie, MOXMUBUA F——
BUXiO HA 30BHILHI PUHKKW, TECTYBAHHA KaHanie npogaky, 3
MaclTabysaHHA KoMaHaW
PiHaHcyBaHHA _L:> PesynbTar Startup B
O6caru: 500-1500 Ti1C. LTab-keapThpa KoMnaHii o
aon., 3HaXo4WTbCA Ha KMHYOBOMY
Axepena: gekinbkoma PUHKY, 6 MicAUiB cTabinbHoro
TpaHwamu Big AHronie Ta 3pocTaHHA, Npayoe MiyHa _ _
BEHYYPHUX iHBECTOPIB KoMaHAa, BianpauboBaHi 10 BjLizd OO §4tkhrt
(aHrn. convertible note) KaHanu NpocyBaHHA, tej Odz' L Oy ' MsOtlsOfkz
HasBHICTb 4oxoay B'Ldzj Mk Mlsetstes * Ist Mmw f

C st QdBSBOBL dz2O0Cd * HY to
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KNKYoEI NPUHLUKMIMK

PiEHi NpomMikd yacy (eig 1 0o 4 THM#HIE), N BE#NWBILWI 332

3 AKWMX CKNagaeTbCA MPOEKT. Hum "'p%'—ﬁi%" WBILLIAT 33
KOPOTLLUMIA_CAPHHT, TUM SMHAMIMHILLWA | Bl
b P A OORYMEHTH

HYYKILLWIA Npouec po3potKn. KoxHMIA
HOBMWIA CNPWHT NNaHYETLCR 33aHOBO 33
NPUHLMNOM «CTUPaN | NOBTOPKN»

CriBnpaus 3 KnieHToM
Ba#MMEILLA 33 NpOLEeC
CNpOMOHHICTE 3MIHIOBATUCE
BAMIMMEILLA 33 NNaHKW
Mocagw He Ba#NUE —
Ba#nBa pofoTa

(2] e
i . _
e Ten L tonetiHin e MPCRYKT OcHomt e o WRER
cripuHTy stand-up Hapana «lHCNeKTyA | apanTyis
He noTpiGHo YekatH
3aKiHYEeHHA NPOEKTY Wob
KOMAHOA PONI Y SCRUM HAPAOMW OLIHWUTH NPOAYKT

Big 5 do 9 mroded

Taka 4ucensHICTE NHOeR
BEaHAETECH ONTMMANEHOH
MixdyHEUiOHaNBHICME _
KomaHga of'egHye NoOen,
Wo aKyMynoTe 3HaHHSA,
HeobXigHi OnA BWUKOHAHHA
MpOEKTY )
AemoHoMHICTE
KepiBHWUTED CTABMTE
CcTpaTterivHi uini, a komadga
Mae _ MOBHOBEMEHHA
CAMOCTIMHO BURILIYBATI, AK
ix gocaratu

VneeHeHicmB Yy enacHUX
cunax

YneHw KomaHgu CTABENATh
BHCOK UiNi Ta 3Ha T, AK iX
O0oCArTH

Scrum-malcmep:
KoHTpone 3a JOTPUMaHHAM
MNpO30pOCTi NPOEKTY

OpraHizauia poGo4MX
3yCTpiYer | Hapaz

BWMABNEHHA  Mepelkon Vv
poboTi )
3afesneyeHHA  MOCTIAHOrO
NoKpAaLLEHHA

BracHUK Npodykmy:
MoBwWHeH GYTW YHIBEpCANOM,
EMITW nocTaBut cebe Ha
MiCLle KNiEHTa

Mae_ NOBHOBAMEHHA
NPUAMATK DILLEHHR
MoBWHEH GYTM MOCTiliHO Ha
3B'A3KY 3 KOMaHA0H

Mae EBignoBigatv 3a WiHHICTB
NPOOYKTY | BH3HA4aTH. 4MM
BOHA BUMIDHETLCA

MnaxyeaHHa crpuHmy
Ha no4atky KOMHOro CrpuHTY

KOMaHOa  30WpaeTeCA _ Ha
Hapagy 3 MpUBOOY MOro
nnaHyBaHHA .

WodeHHud stand-up
KopoTki Hapagw {He Ginklwe
15 XBUNMWH) ¥ KOMAHI]
PempocnexkmueHa Hapada
HanpukiHWi  CHPUHTY  4nedw
KOMaHOWM 3HOBY NMPOBOORATh
peTpOCNeKTMEHY Hapagy, Oe
KOMaHOa Bignoeigae Ha Taki
MUTaHHA:

AW YMHOM MK MOMEMOD
npawureaT KpaLe v
HACTYMHOMY COPWUHTI?

o zaeaxano Haw vy LUbOMY
CAPKUHTI?

HeoOxioHo NOCTIAHD ;
NepeBipATI, Y1 MOTPIGHMI
MPOAYKT Ta MOTO 3MIHM
CNoMMBaYam

PE3YNLTAT — 338 3HA4YHOMO
3MEHLLEHHA
NpoaYKTMBHOCT

3ABE3NEYEHHA

E®EKTUEBHOCTI
Poznogin npiopureTie
O[HaKoea TPUBanICTb
CNPWHTIB
DOpMYBaHHA BaYeHHR
NPoLYKTY Ha ocHOBI noTped
KMIEHTIE, KOMYHIKALT 3 HMMK
KomaHgHa, a He
iHOMBIOyAnsHA
BiOMOBIOANEHICTE
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Startup open equity formula

Role% / Risk Factor + Seniority

Role o, Company Size Risk Factor Level Seniority
Engineer 0.8 1-3 = Senior 0.1
Designer Q.7 3-6 1 Lead 0.2

FProduct M Q.7 f-15 2
Marketing M | 0.6 16 30 | 4 @
Customer S 0.5 80 10
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